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WTUI and ORAP…An Overview

US Patents Awarded

SPS Introduces 
ORAP Data Entry Web™

GE Aero
Gas Turbines

SPS Installs 1st

ORAP Link™ 

SPS Introduces 1st

PC Based Entry Tool

SPS
Albany, NY

US Patents Awarded
for Parts and 

Cycles Tracking

SPS Introduces 
ORAP Parts Tracking™

ALSTOM 
Steam TurbinesWTUI 

Founded

1987

1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

2008

2007

S

SPS Notetakers
at WTUI

Rolls Royce
I&ST

GE Heavy Duty 
Gas Turbines

Siemens Gas Turbines Mitsubishi 
Gas 

Turbines 

EPRI SPS Introduces

SPS Introduces 
ORAP Cycles 
Tracking™

ALSTOM 
Gas Turbines 

Pratt & Whitney

SPS Introduces 
ORAP Interactive™ 

2

Pratt & Whitney 
Gas Turbines



Some Current Statistics
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Some Current Statistics

2007 - +46.3          +36.9 +53.1
2007 - +31.6          +40.78 +43.65
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Why Participate?  Perceived Value

Aligning multiple plants into common culture 
– Identical RAM metrics calculations and report formatsIdentical RAM metrics, calculations and report formats 

Indisputable performance data

Benchmarking against pro forma & industry 
expectations 

D l i l bl th t f t “b t iDeveloping scalable process that fosters a “best in 
class” culture across a growing portfolio

Establishing process for identifying critical sparesEstablishing process for identifying critical spares

Ensuring parts life and inspection plans follow OEM 
recommendations profitablyrecommendations profitably
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Why Participate?  Perceived Value

Unbiased, Third-Party Data Time to Repair Statistics

– Plant vs. Fleet Benchmarking

– Visually understand how you 
compare against a

Fleet Based Inspection 
Intervals

U if M th d t T kcompare against a 
fleet…ranking

– Identify Fleet issues to 
owner/operators and OEMs on 

Uniform Method to Track

– Equipment issues

– Corrective actions / p
continuous basis

Best Practices

L l f P di ti

performed

– Root cause analysis

Level of Predictive 
Maintenance

– Based on fleet trends
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An Eye Opening Experience…

“oops!!”
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An Eye Opening Experience…

ORAP to NERC-GADS

Issues – Diamond Generating Corporation 
ORAP to NERC GADS 
translation is a problem

Fleet for comparison should be

l f d l– Similar in configuration…model

– Similar in duty & fuel

– Maintenance program followed

Comparison driven to higher, 
more descriptive level

EBS structure to be reviewedEBS structure to be reviewed

Value would be added if open 
access to other participants

T ining mo e needed
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Training – more needed

Changes to the input process 
need to be addressed



Meeting Your Needs…

Report Delivery is 
Changing

ORAP® Depot

Depot Reporting

User Forum
RAM 

Reporting
Depot

ReportsUser Forum

User Parts Tracking

User Forum
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Meeting Your Needs…

ORAP® Depot

RAM 
Reporting

Depot
Reports

Outage & Work 
Detail

Forecasts…

Workscopes…User Forum p
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We Want to Hear You

SPS Information Session This Afternoon

Focused on sharing information and listening to your needs
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Thank you
www.spsinc.com


